
Module Details 

Module Code: BST061 

Module Name: Logistics and its Provision 

School: Cardiff Business School 

Module Tutor: Prof Robert Mason 

Credits: 20 credits 

Level: Level 7 

Module Language: English 

Maximum Number on Module: 

Module Occurrence: 

External Subject code (HECoS) 

Outline Description of Module 

This module focuses on the strategic, value-adding role that logistics plays within supply networks. It is designed to 

give you a comprehensive insight into the opportunities and challenges that logistics professionals face today. You’ll 

begin by exploring how the logistics function has evolved over the past few decades and consider how it might 

continue to change in the future. You’ll then assess key performance dimensions and learn how logistics providers 

strive for operational excellence and value creation. The module also guides you through the ways logistics innovation 

is transforming traditional approaches and the pressing challenge of decarbonising logistics operations. Throughout, 

you’ll engage with case examples drawn from research to help you practically apply and understand the key concepts. 

On successful completion of the Module a student should be able to: 

1. Evaluate how and why logistics has evolved;

2. Appraise what is involved in contemporary logistics provision, with a focus on how the increase in

strategic importance of supply chain management is elevating the criticality on effective logistics provision;

3. Examine how and in what ways logistics providers can provide customer value to support supply chain

excellence;

4. Assess the benefits and challenges associated with the make or buy decision in logistics provision;

5. Develop analytical skills in logistics by evaluating and discussing empirical case studies;

6. Systematically comprehend logistics provision and the de-carbonisation agenda

How the Module will be delivered 

This module will be delivered through a mix of face-to-face lectures and other on-campus activities such as 

tutorials, workshops, seminars, discussions or formative feedback sessions. These in-person activities will be 

supplemented by guided online study, which you should supplement through your own independent study. The 

module is timetabled across the semester, and you must confirm timings with the published timetable. 

Skills that will be practised and developed 

Subject-Specific Skills: 

• Critically analyse, review and interpret options for the strategic, tactical and operational management of

logistics services across a range of products and geographies.

• Interpret and assess empirical evidence and identify improvement opportunities in the management of

contemporary logistics operations.

Module Description Template 

Module Synopsis_MSc Sustainable Supply Chain Management

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hesa.ac.uk%2Fsupport%2Fdocumentation%2Fhecos&data=04%7C01%7CJonesM138%40cardiff.ac.uk%7Cf4f9bf9d8b45430af67108d937cc13c4%7Cbdb74b3095684856bdbf06759778fcbc%7C1%7C0%7C637602171905057750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nX1ALdWBX9LdZpLDvJXeCk7%2FKxutgf8CYJKXVEGf8i4%3D&reserved=0


 

Professional & Practical Skills: 

• Understand organisations, their stakeholders, and their impact on the community and the environment 

• Identify, define, and analyse complex issues and ideas, exercising critical judgement in evaluating sources 

of information 

• Demonstrate intellectual curiosity and engage in the pursuit of new knowledge and understanding 

 

Transferable/Employability Skills: 

• Demonstrate ability to critically analyse concepts and theories, to deploy these to different contexts, and 

then to evaluate applicability and implications within both a business and societal context. 

• Work effectively to complete tasks, make decisions, solve problems, make valuable contributions, and 

achieve goals. 

• Communicate ideas, problems and solutions effectively to both specialist and non-specialist audiences. 

 

 

How the Module will be assessed 

 

This module has three assessments: 

• Group report of 1,000 words.  

• Group presentation lasting 12 minutes.  

• Individual essay of 3,000 words 

The assessments test learners on their knowledge of key concepts, and frameworks relevant to logistics 

management, their awareness of the challenges and opportunities facing logistics providers, and their ability to 

critically assess how logistics can contribute to the performance of supply networks. 

 

The opportunity for reassessment in this module 

The opportunity for reassessment will be provided in line with the relevant resit and repeat rules adopted by your 

programme and you will be notified of your eligibility for reassessment after the Examining Board has met: 

• if the amount of credit you have failed is within the threshold set for the relevant resit rule, you will be 

given the opportunity to resit your assessment in the resit exam period, prior to the start of the following 

academic year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant resit rule and 

within the threshold set by the relevant repeat rule, you will be given the opportunity to repeat your 

assessment during the following academic year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant repeat rule, you 

will be required to withdraw from the programme. 

 

In the reassessment, you will be asked to complete any assessment elements that have not been passed. If it is not 

possible to form a viable group, then the group assessments may be replaced by an individual assessment which 

evaluates the same module learning outcomes. The presentation would be 7 minutes long and the word limit for a 

written report would be 600 words. 

 

Type of assessment %  

Contri

bution 

Title Duration/ word 

count  

(or equivalent) 

Approx. 

date of 

Assessment 

Group Presentation (PR) 15% Commentary on a news article 12 minutes  

Group Written Report 

(RP) 

15% Commentary on a news article 1,000 words  

Ind Written Essay (CW) 70% Focus on a topic area 3,000 words  

 

 



 

Syllabus Content 

 

The module will be strucutured around five key themes: 

• Logistics: past, present & future 

• Logistics: purpose 

- value creation 

• Logistics: relationship management 

- logistics outsourcing: make or buy decision 

- logistics service provider selection and relationship management 

• Logistics: provision & performance 

- quality management 

- performance measurement and management 

• Logistics: contemporary logistics 

- e-commerce logistics 

- de-carbonisation of logistics 

 

 

 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 

 

Module Details 

Module Code: BST070 

Module Name: Strategic Supply Chain Management 

School: Cardiff Business School 

Module Tutor: Prof. Vasco Sanchez Rodrigues 

Credits: 20 credits 

Level: Level 7 

Module Language: English  

Maximum Number on Module:  

Module Occurrence:  

External Subject code (HECoS) 
 

 

 

Outline Description of Module 

 

In this module, you will gain a comprehensive understanding of supply chain management (SCM) and its critical 

importance from a strategic perspective. Through exploring key theoretical frameworks and practical applications, 

you will develop the ability to analyse and respond strategically to evolving supply chain challenges. You will learn 

about major trends influencing contemporary supply chains, including globalization, digital transformation, 

sustainability imperatives, and changing consumer expectations, illustrated by insightful case studies from both the 

manufacturing and service sectors. By critically examining and integrating core elements such as processes, 

technological innovation, cost management, and human factors, you will enhance your capacity to make informed 

strategic decisions. This module will equip you with the tools to design and manage supply chains that are not only 

efficient and effective, but also resilient and sustainable, capable of thriving in the face of disruption and uncertainty. 

Ultimately, you will emerge with the knowledge and skills necessary to lead supply chains strategically in today’s 

dynamic global marketplace. 

. 

On successful completion of the Module a student should be able to: 

 

• Demonstrate a systematic understanding of the main components of supply chains, and their integration 

• Show critical awareness of the need to enhance customer value through supply chain excellence 

• Critically evaluate the role supply chain management in providing competitive advantage 

• Critique supply chain strategies and propose appropriate solutions for different product and service types. 
 

How the Module will be delivered 

 

This module will be delivered through a mix of face-to-face lectures and other on-campus activities such as tutorials, 

workshops, seminars, discussions or formative feedback sessions. These in-person activities will be supplemented by 

guided online study, which you should supplement through your own independent study. The module is timetabled 

across the semester, and you must confirm timings with the published timetable. 
 

Module Description Template 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hesa.ac.uk%2Fsupport%2Fdocumentation%2Fhecos&data=04%7C01%7CJonesM138%40cardiff.ac.uk%7Cf4f9bf9d8b45430af67108d937cc13c4%7Cbdb74b3095684856bdbf06759778fcbc%7C1%7C0%7C637602171905057750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nX1ALdWBX9LdZpLDvJXeCk7%2FKxutgf8CYJKXVEGf8i4%3D&reserved=0


 

Skills that will be practised and developed 

 

Subject-Specific Skills: 

• Critically analyse, review and interpret strategic options for managing global supply chains for products and 

services with a range of characteristics. 

• Interpret and assess empirical evidence and identify improvement opportunities in the management of 

contemporary supply chains. 

 

Professional & Practical Skills: 

• Organise, analyse and present data and information relevant to supply chain management decisions 

• Work individually, develop own ideas and meet deadlines. 

• Appreciate the importance of team working in seminars. 

 

Transferable/Employability Skills: 

• Demonstrate ability to critically analyse concepts and theories, to deploy these to different contexts, and 

then to evaluate applicability and implications within both a business and societal context. 

• Work effectively to complete tasks, make decisions, solve problems, make valuable contributions, and 

achieve goals. 

• Communicate ideas, problems and solutions effectively to both specialist and non-specialist audiences. 
 

How the Module will be assessed 

 

The module includes two assessments designed to consolidate and evaluate your learning. The first is a written 

portfolio of 1,000 words, which involves creating reflective learning logs that document and critically reflect on your 

evolving understanding of key supply chain concepts. The second assessment is an essay of 3,000 words, in which 

you will critically evaluate supply chain strategies by examining theoretical concepts and applying these insights to 

real-world practice. 

 

This module has two assessments: 

• Written portfolio of 1,000 words. This will consist of learning logs where you will reflect on your 

engagement with module content, critically evaluating your understanding of key concepts, theories, and 

their application to real-world supply chain scenarios.  

• Essay of 3,000 words length. In this assessment you will critically evaluate supply chain strategies through 

examining theoretical concepts and applying them to theoretical practice. 

 

 

The opportunity for reassessment in this module 

The opportunity for reassessment will be provided in line with the relevant resit and repeat rules adopted by your 

programme and you will be notified of your eligibility for reassessment after the Examining Board has met: 

• if the amount of credit you have failed is within the threshold set for the relevant resit rule, you will be given 

the opportunity to resit your assessment in the resit exam period, prior to the start of the following academic 

year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant resit rule and 

within the threshold set by the relevant repeat rule, you will be given the opportunity to repeat your 

assessment during the following academic year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant repeat rule, you 

will be required to withdraw from the programme. 

 

In the reassessment, you will be asked to complete any assessment elements that have not been passed. 

 

Type of assessment  

 

%  

Contri

bution 

Title Duration/ word count  

(or equivalent) 

Approx. date 

of 

Assessment 

Written Assessment - 

Individual 

70% Supply Chain Strategies 3,000 words  

Written Assessment - 

Portfolio 

30% Learning Log 1,000 words  



 

 

Syllabus Content 

 

• Introduction to supply chain management 

• Customer value 

• Achieving strategic fit in supply chains: lean, agile and postponement strategies 

• Outsourcing in supply chains 

• Relationship management 
• Sustainable and resilient supply chains.  

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Module Details 

Module Code: BST071 

Module Name: Sustainability for Business 

School: Cardiff Business School 

Module Tutor: Dr. Jean Paul Skeete 

Credits: 20 credits 

Level: Level 7 

Module Language: English  

Maximum Number on Module:  

Module Occurrence:  

External Subject code (HECoS) 
 

 

 

Outline Description of Module 

 

This module explores the evolving role of sustainability in business, equipping you with a critical understanding of 

how environmental, social, and economic dimensions intersect in corporate decision-making. You will gain a grasp 

of the drivers behind sustainability concerns—from natural resource limits to societal expectations—and examine 

how these factors are reshaping policy, strategy, and business practice. 

  

You will engage with major theoretical frameworks and contemporary debates in sustainability, including social 

sustainability: the long-term wellbeing of individuals and communities, both now and for future generations. Topics 

such as working conditions, population dynamics, demographic shifts, and the social implications of corporate 

activity will be explored alongside environmental and economic considerations. 

  

The module encourages you to critically assess business sustainability using real-world tools and metrics, while also 

understanding the broader systems—scientific, regulatory, and societal—that influence business responses. By the 

end of the course, students will be able to analyse complex sustainability challenges and propose informed, 

pragmatic strategies aligned with both corporate and societal priorities. 

 
 

On successful completion of the Module a student should be able to: 

 

1. Analyse the strategic implications of sustainability for modern business operations. 

2. Critically evaluate the environmental, social, and economic dimensions of sustainable development. 

3. Assess the role of scientific evidence and regulatory frameworks in shaping business sustainability. 

4. Apply key sustainability concepts and tools to real-world business scenarios. 

5. Examine the long-term social impacts of business activity on present and future generations. 

6. Develop informed recommendations for enhancing sustainability performance within organisations. 
 

Module Description Template 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hesa.ac.uk%2Fsupport%2Fdocumentation%2Fhecos&data=04%7C01%7CJonesM138%40cardiff.ac.uk%7Cf4f9bf9d8b45430af67108d937cc13c4%7Cbdb74b3095684856bdbf06759778fcbc%7C1%7C0%7C637602171905057750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nX1ALdWBX9LdZpLDvJXeCk7%2FKxutgf8CYJKXVEGf8i4%3D&reserved=0


 

How the Module will be delivered 

 

This module will be delivered through a mix of face-to-face lectures and other on-campus activities such as tutorials, 

workshops, seminars, discussions or formative feedback sessions. These in-person activities will be supplemented by 

guided online study, which you should supplement through your own independent study. The module is timetabled 

across the semester, and you must confirm timings with the published timetable. 
 

Skills that will be practised and developed 

 

Subject-Specific Skills: 

• Sustainability Impact Assessment: Ability to evaluate business activities using sustainability frameworks 

such as the ecological footprint, life cycle analysis (LCA), and social sustainability indicators. 

• Critical Appraisal of Sustainability Strategies: Skill in analysing and comparing corporate sustainability 

initiatives across sectors using evidence-based approaches. 

  

Professional & Practical Skills: 

• Policy and Regulation Analysis: Interpreting and assessing the business implications of environmental and 

social regulations at national and international levels. 

• Sustainability Reporting Interpretation: Understanding and critiquing sustainability disclosures, corporate 

social responsibility (CSR) reports, and ESG metrics. 

  

Transferable/Employability Skills: 

• Interdisciplinary Problem Solving: Synthesising insights from science, policy, and business to address 

complex sustainability challenges. 

• Strategic Communication: Clearly articulating sustainability challenges and solutions to diverse audiences, 

both in writing and verbally. 

 

How the Module will be assessed 

 

The module will be assessed through two equally weighted Written Assessment Reports, each contributing 50% to 

the final module grade. These assessments are designed to evaluate students’ critical understanding of sustainability 

in business and their ability to apply theoretical frameworks to real-world contexts. 

  

Assessment 1 will focus on analysing a specific sustainability issue or case study, addressing Learning Outcomes 1, 

2, and 4. 

  

Assessment 2 will require you to develop a sustainability strategy or policy response for a given scenario, addressing 

Learning Outcomes 3, 5, and 6. 

  

Each report will be 2,000 words in length and submitted individually. The assessments will be structured to test your 

ability to synthesise diverse sources, apply sustainability concepts in context, and demonstrate independent critical 

thinking. 

  

To reflect current developments in digital learning and align with institutional policy, AI-assisted tools may be used 

within defined parameters. A bespoke marking rubric will be developed to ensure academic integrity and rigour, 

rewarding original insight, analytical depth, and responsible use of AI-generated content. Explicit criteria will assess 

the student’s ability to contextualise, critique, and extend beyond any AI-derived output, ensuring alignment with 

postgraduate expectations. 

 

The opportunity for reassessment in this module 

The opportunity for reassessment will be provided in line with the relevant resit and repeat rules adopted by your 

programme and you will be notified of your eligibility for reassessment after the Examining Board has met: 



 

• if the amount of credit you have failed is within the threshold set for the relevant resit rule, you will be given 

the opportunity to resit your assessment in the resit exam period, prior to the start of the following academic 

year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant resit rule and 

within the threshold set by the relevant repeat rule, you will be given the opportunity to repeat your 

assessment during the following academic year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant repeat rule, you 

will be required to withdraw from the programme. 

 

In the reassessment, you will be asked to complete any assessment elements that have not been passed. 

 

Type of assessment  

 

%  

Contri

bution 

Title Duration/ word 

count  

(or equivalent) 

Approx. 

date of 

Assessme

nt 

CW 50 Sustainability issue case study 2000 words  

CW 50 Sustainability strategy or policy 2000 words  

 

 

Syllabus Content 

 

The main elements of the syllabus include: corporate social (ir)responsibility; resources and constraints; pollution; 

carbon emissions; modern slavery, forced labour; concepts of business sustainability such as industrial ecology, the 

ecological footprint, the factor X debate. As alternatives to existing business approaches, coverage will also normally 

include higher level topics such as alternative business models, as well as existing methods to assess environmental 

performance such as LCA. Much of this will be covered in the context of the relevant Sustainable Development 

Goals. In addition, the module will introduce more radical concepts such as ecological models including resilience 

thinking. All this will be discussed within the context of scientific arguments around natural limits such as resource 

consumption, pollution, carbon dioxide and climate change. 
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Module Details 

Module Code: BST051 

Module Name: Business Data Analytics 

School: Cardiff Business School 

Module Tutor: Prof Ying Kei Tse 

Credits: 20 credits 

Level: Level 7 

Module Language: English  

Maximum Number on Module:  

Module Occurrence:  

External Subject code (HECoS) 
 

 

 

Outline Description of Module 

 

The aim of the Business Data Analytics module is to introduce you to the art and science of converting real business 

data into insights while addressing the challenges of data analytic projects. 

 

You will develop an understanding of data analytic terms and concepts before working with tool sets to dig into the 

data itself and identify useful patterns and trends that would otherwise go unnoticed. In addition, the module will 

allow you to answer fundamental questions such as: What is data analytics in a business context? How do we tackle 

business data? Why are we interested in it? How does data analytics add value to businesses? Thus, this module is 

designed to ultimately provide you with insights on how to run better-informed businesses and make 

recommendations on how to process data. 

On successful completion of the Module a student should be able to: 

 

• (LO1) Critically apply key methodologies and tools to solve complex, real-world business problems, 

driving data-informed strategic decisions. 

 

• (LO2) Systematically implement and assess processes of data collection, cleaning, transformation, 

visualisation and reporting to effectively communicate actionable insights to senior stakeholders. 

 

• (LO3) Apply advanced critical thinking to assess the ethical, technical and strategic implications of using 

data analytics in diverse business contexts. 

 

• (LO4) Apply and critically appraise advanced statistical, data-mining and visualisation techniques to 

develop robust predictive and prescriptive models using industry-standard platforms. 
 

 

How the Module will be delivered 

 

This module will be delivered through a mix of face-to-face lectures and other on-campus activities such as 

tutorials, workshops, seminars, discussions or formative feedback sessions. These in-person activities will be 

supplemented by guided online study, which you should supplement through your own independent study. The 

module is timetabled across the semester, and you must confirm timings with the published timetable. 

 

Module Description Template 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hesa.ac.uk%2Fsupport%2Fdocumentation%2Fhecos&data=04%7C01%7CJonesM138%40cardiff.ac.uk%7Cf4f9bf9d8b45430af67108d937cc13c4%7Cbdb74b3095684856bdbf06759778fcbc%7C1%7C0%7C637602171905057750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nX1ALdWBX9LdZpLDvJXeCk7%2FKxutgf8CYJKXVEGf8i4%3D&reserved=0


 

Skills that will be practised and developed 

 

Subject Specific 
  

• Manage data to extract information that is useful for addressing business problems and suggesting strategy. 

• Selection and application of appropriate techniques to business problems. 

• Develop proficiency in using appropriate software packages to an advanced level to manage data sets in 

order to generate insights efficiently and effectively. 

 

Professional & Practical Skills 
  

• Communicate findings to both expert and non-expert audiences. 

• Generate and communicate well-evidenced conclusions. 

 

Transferable/Employability Skills 
  

• Work independently/collaboratively. 

• Use technology to solve problems. 
 

How the Module will be assessed 

 

The formal summative assessment for this module will include a data analysis presentation and a case study report. 

Each year, the specific topics will be updated to reflect contemporary issues relevant to the module. You will be 

expected to connect newly developed academic insights from the taught content with practical business examples. 

 

This module is assessed via 

i. Group Presentation (30% contribution), where you will conduct a business evaluation and present a tailored 

strategy based on data analytics skills for performance enhancement to a client. This task will assess LO1, 

LO2, and LO3 

ii. an Individual Essay of 3,000 words (70% contribution), examining a case study evaluating a business data 

analytics problem and assessing LO1, LO2, LO3 and LO4 

 

Opportunities for students to receive feedback on formative work will also exist as part of the tutorial/practical 

session during the modules. 

  

The opportunity for reassessment in this module 

The opportunity for reassessment will be provided in line with the relevant resit and repeat rules adopted by your 

programme and you will be notified of your eligibility for reassessment after the Examining Board has met: 

• if the amount of credit you have failed is within the threshold set for the relevant resit rule, you will be 

given the opportunity to resit your assessment in the resit exam period, prior to the start of the following 

academic year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant resit rule and 

within the threshold set by the relevant repeat rule, you will be given the opportunity to repeat your 

assessment during the following academic year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant repeat rule, you 

will be required to withdraw from the programme. 

 

In the reassessment, you will be asked to complete any assessment elements that have not been passed. If it is not 

possible to form a viable group, then the group assessments may be replaced by an individual assessment which 

evaluates the same module learning outcomes. The presentation would be 10 minutes, 
 

Type of assessment  

 

%  

Contri

bution 

Title 

Duration/ word 

count  

(or equivalent) 

Approx. 

date of 

Assessment 

 Presentation (PR) 30% Group presentation 20 minutes  

Written Assessment 

(CW) 

70% Individual case study 3000 words  

 

 



 

Syllabus Content 

 

 

• Data science and business data analytics 

  

• Data cleaning, manipulation, visualisation, and mining algorithms (classification, clustering etc.) 

  

• Formulas, PivotTables, charts and designing spreadsheets. 

  

• Problem-solving programming 

    

• Extracting insights from data 

  

• Creating reproducible reports 

  

• Case studies in data analytics. 
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Module Details 

Module Code: BST072 

Module Name: Building Sustainable Supply Chains 

School: Cardiff Business School 

Module Tutor: Dr. Ruoqi Geng 

Credits: 20 credits 

Level: Level 7 

Module Language: English 

Maximum Number on Module:  

Module Occurrence:  

External Subject code (HECoS) 
 

 

 

Outline Description of Module 

 

This module provides you with an overview of how Sustainable Supply Chain Management (SSCM) integrates into 

the broader context of contemporary business model design. Through engaging with the module content, you will 

develop a critical understanding of the complex interrelationships between SSCM and several pivotal themes. These 

include exploring sustainable futures through scenario planning and foresight analysis, which equips you to 

anticipate and navigate future sustainability challenges effectively. You will examine how sustainable product design 

and innovation can drive competitive advantage, enhance resource efficiency, and reduce environmental impacts. 

Additionally, the module will delve into sustainable consumption and production practices, emphasizing the full 

product lifecycle—from initial consumer engagement through to end-of-life management and beyond. You will also 

evaluate the role of product-service systems (PSS) as an innovative approach to decouple economic value creation 

from resource depletion. Ultimately, this comprehensive perspective empowers you to identify and implement 

strategic opportunities for sustainability within diverse supply chain contexts.   

 

On successful completion of the Module a student should be able to: 

 

1. Analyse how SSCM fits within the overall architecture and strategy of an organization 

2. Demonstrate a critical awareness of the contribution of SSCM to the creation and delivery of sustainable 

products and services 

3. Evaluate the impact of supply chains on corporate sustainability 

4. Critically evaluate sustainable supply chain designs in the context of corporate sustainability performance 

 

How the Module will be delivered 

 

This module will be delivered through a mix of face-to-face lectures and other on-campus activities such as tutorials, 

workshops, seminars, discussions or formative feedback sessions. These in-person activities will be supplemented by 

guided online study, which you should supplement through your own independent study. The module is timetabled 

across the semester, and you must confirm timings with the published timetable. 

Module Description Template 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hesa.ac.uk%2Fsupport%2Fdocumentation%2Fhecos&data=04%7C01%7CJonesM138%40cardiff.ac.uk%7Cf4f9bf9d8b45430af67108d937cc13c4%7Cbdb74b3095684856bdbf06759778fcbc%7C1%7C0%7C637602171905057750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nX1ALdWBX9LdZpLDvJXeCk7%2FKxutgf8CYJKXVEGf8i4%3D&reserved=0


 

Skills that will be practised and developed 

 

Subject-Specific Skills: 

• Application of theoretical concepts and frameworks to diverse real-world contexts in sustainable supply 

chains and operations. 

• Critical engagement with academic literature and sector-specific case studies to support evidence-based 

analysis. 

Professional & Practical Skills: 

• Competence in sourcing, evaluating, and synthesising information from a variety of sources including 

academic journals, NGO and consultancy reports, and media outputs. 

• Structured report writing and development of coherent arguments related to complex sustainability issues. 

 

Transferable/Employability Skills: 

• Abstract thinking and the ability to apply ideas and data from one context to another, enhancing adaptability 

and problem-solving. 

• Oral and written communication skills through presentations and discussions of complex, multi-stakeholder 

challenges. 

• Collaboration and exchange of diverse perspectives in academic or workplace settings 

 

How the Module will be assessed 

 

The formal, summative assessment for this module will consist of two activities: 

• a data analysis task to establish a scorecard for evaluating the sustainability of an organisation’s supply chain 

(1,000 words) assessing LO1 and LO2 

• a case study report (3,000 words) assessing LO3 and LO4.  

The topics will be defined each year, in order to reflect current events relevant to the module and will be expected to 

link the newly acquired academic thinking, as covered in the taught part of the module, with real business examples. 

 

The opportunity for reassessment in this module 

The opportunity for reassessment will be provided in line with the relevant resit and repeat rules adopted by your 

programme and you will be notified of your eligibility for reassessment after the Examining Board has met: 

• if the amount of credit you have failed is within the threshold set for the relevant resit rule, you will be given 

the opportunity to resit your assessment in the resit exam period, prior to the start of the following academic 

year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant resit rule and 

within the threshold set by the relevant repeat rule, you will be given the opportunity to repeat your 

assessment during the following academic year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant repeat rule, you 

will be required to withdraw from the programme. 

 

In the reassessment, you will be asked to complete any assessment elements that have not been passed, 
 

Type of assessment  

 

%  

Contri

bution 

Title Duration/ word 

count  

(or equivalent) 

Approx. date 

of 

Assessment 

Written Assessment 30 Data Analysis task 1,000 words  

Written Assessment 70 Individual case study 3,000 words  

 

 



 

Syllabus Content 

1. Foundations of Sustainable Innovation and Strategy 
 a. Business Models and Innovation: Introduces business models and business model innovation, with a particular focus 

on their application to Sustainable Supply Chain Management (SSCM). 
 b. Sustainable Product and Service Innovation: Explores the development of innovative and sustainable products and 

services within the supply chain context. 
 c. Quality and Innovation in Supply Chains: Examines how quality management and innovation practices drive 

competitive and sustainable supply chain performance. 

2. Operational and Sector-Specific Applications 
 a. Outsourcing and Supplier Engagement: Investigates strategic outsourcing decisions and approaches to engaging 

suppliers in managing climate-related and sustainability risks. 
 b. Reverse Logistics and Circular Economy: Analyzes reverse logistics practices and their role in circular economy 

strategies within SSCM. 

3. Strategic Supply Chain Design and Futures Thinking 
 a. Sustainable Supply Chain Network Design: Covers methods and principles for designing resilient and sustainable 

supply chain networks. 
 b. Futures Thinking and Scenario Planning: Develops anticipatory skills through scenario planning to support long-

term sustainable supply chain strategies. 
 c. Government Policy and SSCM: Explores the influence of public policy, regulation, and government intervention on 

sustainable supply chain practices and innovation. 
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Module Details 

Module Code: BST 073 

Module Name: Responsible Purchasing and Supply Chain Management 

School: Cardiff Business School 

Module Tutor: Prof. Laura Purvis 

Credits: 20 credits 

Level: Level 7 Masters 

Module Language: English  

Maximum Number on Module:  

Module Occurrence:  

External Subject code (HECoS) 
 

 

 

Outline Description of Module 

 

This module focuses on responsible business-to-business (B2B) purchasing and supply management. Responsible 

purchasing refers to the purchase of goods or services from a supplier or service provider selected to minimize 

environmental and social impacts, and promote good ethical and human rights practices. In this module you will 

learn about the opportunities and challenges facing the purchasing function and purchasing professionals today. 

Topics covered include the fundamentals of purchasing, purchasing policies, negotiating with suppliers, e-

purchasing, measuring purchasing performance, paying suppliers, and purchasing across private and public sector 

contexts. The module content encourages you to think not just about the economic and financial aspects of 

purchasing, but also about the social responsibility and ethical aspects as part of a sustainable supply chain 

management. 
 

On successful completion of the Module a student should be able to: 

 

1. Synthesise knowledge of key concepts, models and frameworks relevant to purchasing and supply 

management.  

2. Analyse purchasing strategies, policies and practices within private and public sector organisations.  

3. Conduct research into firms’ purchasing policies, practices and performance outcomes.   

4. Debate key contemporary issues impacting the purchasing and supply management function.  

5. Critically examine how purchasing can contribute to economic and sustainability performance in the 

organisation.   
 

How the Module will be delivered 

 

This module will be delivered through a mix of face-to-face lectures and other on-campus activities such as 

tutorials, workshops, seminars, discussions or formative feedback sessions. These in-person activities will be 

supplemented by guided online study, which you should supplement through your own independent study. The 

module is timetabled across the semester, and you must confirm timings with the published timetable. 
 

Module Description Template 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hesa.ac.uk%2Fsupport%2Fdocumentation%2Fhecos&data=04%7C01%7CJonesM138%40cardiff.ac.uk%7Cf4f9bf9d8b45430af67108d937cc13c4%7Cbdb74b3095684856bdbf06759778fcbc%7C1%7C0%7C637602171905057750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nX1ALdWBX9LdZpLDvJXeCk7%2FKxutgf8CYJKXVEGf8i4%3D&reserved=0


 

Skills that will be practised and developed 

 

Subject-Specific Skills: 

 

1. Apply purchasing and supply concepts, models and frameworks to real world business contexts.  

2. Analyse firms’ purchasing and supply chain strategies, policies and practices. 

3. Evaluate different supply options using quantitative and qualitative indicators. 

4. Critically debate contemporary issues in purchasing and supply management. 

 

Professional & Practical Skills: 

 

1. Write professional reports and reviews on topics relevant to responsible purchasing and supply 

management.   

2. Conduct research into firms’ purchasing policies, practices and performance metrics.  

3. Analyse numeric and text data relevant to firms’ purchasing policies, practices and performance metrics.        

4. Conduct basic negotiations as part of purchasing and supply management.   

 

Transferable/Employability Skills: 

 

1. Independently research and analyse corporate information from a range of online sources.  

2. Manage short-term written projects.  

3. Thinking critically about different product and service solutions.  

4. Ability to produce professional reports.   
 

How the Module will be assessed 

 

There are two coursework assessments on this module. Both involve individual written submissions.   

Coursework 1 is weighted at 30% and requires you to write a 1000-word blog post about a specific aspect of 

purchasing. The emphasis here is on communicating some part of purchasing and supply management to a non-

academic audience e.g., practitioners. The blog requires background research on industry trends and products as 

well as subject-specific knowledge. Coursework 1 addresses LO1, LO2 and LO3. 

Coursework 2 is weighted at 70% and requires you to produce a 3000-word written report about a specific aspect of 

purchasing. You must collect and analyse numeric and text data and subsequently write up the analysis and 

conclusions in a professional-standard report. Coursework 2 addresses LO2, LO3, LO4 and LO5.    

 

Formative assessment will be by way of quizzes and in-class questions/debates.     

 

The opportunity for reassessment in this module 

The opportunity for reassessment will be provided in line with the relevant resit and repeat rules adopted by your 

programme and you will be notified of your eligibility for reassessment after the Examining Board has met: 

• if the amount of credit you have failed is within the threshold set for the relevant resit rule, you will be 

given the opportunity to resit your assessment in the resit exam period, prior to the start of the following 

academic year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant resit rule and 

within the threshold set by the relevant repeat rule, you will be given the opportunity to repeat your 

assessment during the following academic year. 

• if the amount of credit you have failed is more than the amount permitted by the relevant repeat rule, you 

will be required to withdraw from the programme. 

 

In the reassessment, you will be asked to complete any assessment elements that have not been passed. 
 

Type of assessment 
% 

Contribution 
Title 

Duration/ word 

count  

(or equivalent) 

Approx. 

date of 

Assessme

nt 

Written assessment 30 Purchasing blog 1000 words  

Written assessment 

 

70 Purchasing report 3000 words  



 

 
 

 

Syllabus Content 

 

• Purchasing functions, processes, models & frameworks   

• Purchasing policies  

• e-Purchasing  

• Buyer-supplier negotiations  

• Measuring purchasing performance   

• Purchasing in the public sector  

• Understanding and managing suppliers 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Module Details 

Module Code: BST080 

Module Name: Supply Chain Management Project 

School: Cardiff Business School 

Module Tutor: Prof. Andrew Potter 

Credits: 60 credits 

Level: Level 7 

Module Language: English  

Maximum Number on Module:  

Module Occurrence:  

External Subject code (HECoS) 
 

 

 

Outline Description of Module 

 

Through the project module, you will have the opportunity to explore in detail a specific topic of interest to you 

that is aligned with the overall learning objectives of your degree programme. You will need to obtain an in-depth 

knowledge of current thinking related to the topic, aligned with thorough individual research. Through the research 

and production of the project assessments, you will be equipped with a range of transferable subject-specific and 

core research and synthesis skills that will be useful for your professional career, be that in practice or academia. 
 

On successful completion of the Module a student should be able to: 

 

• Use relevant methods and techniques to solve problems relevant to their project topic. 

• Conduct independent research about a topic of choice within the scope of supply chain management. 

• Demonstrate an in-depth knowledge of specific issues related to their project topic through the application 

of rigorous and in-depth analytical skills. 

• Present to systematic arguments and draw conclusions relevant to their project topic. 

How the Module will be delivered 

 

Project preparation 

To support the development of your project ideas, a series of lectures will be provided which cover key aspects 

related to the overall research process, including topic generation, research methods, research ethics, analysis 

techniques. These will be supplemented by asynchronous teaching materials. You will be asked to produce an 

outline research plan, to obtain formative feedback and support the allocation of a supervisor appropriate to your 

topic. You will also receive guidance on presenting research both through writing and orally. 

 

Allocation of academic supervisor 

You will be allocated an appropriate supervisor by the Module Leader. Whilst every effort will be made to 

maintain this supervision relationship for the duration of the dissertation, in exceptional circumstances it may be 

necessary to change the allocated supervisor. 

 

Progress Meetings 
You are required to contact their supervisors to discuss the progress of their research and to seek assistance and 

guidance on issues relating to their project topic. You may also be required to make a formative presentation of 

their work. There is an expectation that you will participate in at least five discussions with supervisors. 

 

 

Module Description Template 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hesa.ac.uk%2Fsupport%2Fdocumentation%2Fhecos&data=04%7C01%7CJonesM138%40cardiff.ac.uk%7Cf4f9bf9d8b45430af67108d937cc13c4%7Cbdb74b3095684856bdbf06759778fcbc%7C1%7C0%7C637602171905057750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nX1ALdWBX9LdZpLDvJXeCk7%2FKxutgf8CYJKXVEGf8i4%3D&reserved=0


 

Skills that will be practised and developed 

 

Subject-Specific Skills: 

 

Through the conduct of the project, you will acquire and develop research skills relevant to your choice of subject.  

Working on the project module, you develop core skills assessed through the project and subject specific skills 

dependant on your choice of subject. 

 

Professional & Practical Skills: 

 

• Collect, organise, analyse and interpret evidence from a range of data sources; 

• Using relevant techniques, analyse the problems encountered in their research; 

• Identify important variables and relationships arising from the data and information obtained. 

• Explain the research outcomes to a variety of audiences. 

 

Transferable/Employability Skills: 

 

• Optimise time management to ensure project completion; 

• Provide clear and structured arguments through a range of mediums 

• Communicate complex ideas effectively to diverse audiences 

• Deliver, accept, and act on constructive feedback 
 

 

How the Module will be assessed 

 

Ahead of the project stage, and as part of the preparatory lectures, you will be asked to produce a short project 

brief. This formative piece of work will enable you to get early feedback on your topic area and allow an 

appropriate supervisor to be allocated when the project stage starts.  

 

You are expected to produce an extended piece of written work, 10,000 words in length and worth 70%. This piece 

of work is designed to examine your ability to conduct research in a systematic manner on a topic of your own 

choosing within the scope of the Sustainable Supply Chain Management programme, and present it in an 

appropriate written format. As such, it assesses all the learning outcomes for this module. Guidance for the 

structure of the written work will be provided by the module leader in the project handbook. During the project 

itself, additional feedback will be provided by your supervisor. 

 

The written work will be supplemented by two 10 minute individual video podcasts, each worth 15% of the 

module mark. This will provide you the opportunity to demonstrate your ability to explain complex problems in a 

non-technical manner. Detailed instructions will be provided in the project handbook. This part of the assessment 

covers LO3 and LO4.    

 

The opportunity for reassessment in this module 

The opportunity for reassessment will be provided in line with the relevant resit and repeat rules adopted by your 

programme and you will be notified of your eligibility for reassessment after the Examining Board has met. In the 

reassessment, you will be asked to complete any assessment elements that have not been passed. 

 

Type of assessment %  

Contri

bution 

Title Duration/ word count  

(or equivalent) 

Approx. 

date of 

Assessmen

t 

Project 70% Extended written document 10,000 words  

Presentation 15% Video podcast 10 mins  

Presentation 15% Video podcast 10 mins  

 

 



 

Syllabus Content 

 

The module includes a series of preparatory lectures for students, in support of the project stage of the degree 

programme. Content in these lectures will include: 

• Essential Research skills: Research ethics, research project management, time management, citing & 

referencing, understanding academic conduct & misconduct, developing a research proposal 

• Reviewing and Conducting Research: Literature Reviews (narrative, structured, systematic), primary and 

secondary data collection approaches 

• Data Analysis: Qualitative and quantitative analysis techniques for primary and secondary data 

• Data visualisation & presentation: Writing an extended piece of written work, presentation skills, 

presenting research for different audiences. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 

 




